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NOTE: Sage International School did not adopt policies for the Board. Even though most of the 
board polices are covered in Sage’s Bylaws, the Sage Administrative staff has included 5 new 
board policies that add to the existing Bylaws.  
 
 
1000 SERIES—BOARD OF DIRECTORS 
 
Continuity of the Board 

Legal Status and Operation – Policy 1000 
 

School Board Elections – Below items covered in Bylaws: 
Membership  
Appointment of Directors  
Taking Office  
Oath of Office  
Resignation  
Vacancies  
 

Organization and Government of the Board  
Board of Directors Powers and Duties Operation – Policy 1200 
The remaining items covered in Bylaws: 
Annual Organization Meeting 
Qualifications, Terms, and Duties of Board Officers 
Clerk 
Duties of the Treasurer 
Duties of Individual Directors 
Committees 
Charter Revocation/Dissolution – covered in bylaws and charter 
 

Governance 
Charter School Policy – covered in bylaws 
Continuous Improvement Planning – Policy 1315 
 

Principals of Operations 
School Board Use of Electronic Mail and Social Media – Policy 1405 
Board-Executive Director Relationship – Policy 1410 
Director Expenses – covered in bylaws 
Director Insurance - covered in bylaws 
 

Board Meetings and Board Meeting Procedures – Below items covered in Bylaws: 
Board Meetings 
Board of Directors Meeting Procedure 
Public Participation in Board Meeting 
Request to Appear Before the Board 
Records Available to Public 
Record Request Form 
 

Board Ethics, Growth and Development – Below items covered in Bylaws: 
Code of Ethics for Directors 
Conflict of Interest 
 
 
 



1000-1 

 

 

Sage International School 
 
THE BOARD OF DIRECTORS 1000 
 
 
Legal Status and Operation 

 
The Board of Directors of the Sage International School is the governmental entity established by 
the State of Idaho to plan and direct all aspects of Sage International School’s operations to the 
end that students shall have ample opportunity to achieve their individual and collective learning 
needs and to provide a thorough system of education. 

 
Sage International School in its corporate capacity may sue and be sued and may acquire, hold, 
and convey real and personal property necessary to its establishment, extension and existence. 
Sage International School shall have authority to issue negotiable coupon bonds and incur such 
other debt, in the amounts and manner, as prescribed by law. 

 
The policies and the bylaws of the Board define the organization of the Board and the manner of 
conducting its official business. The Board’s operating policies are those that the Board adopts 
from time to time to facilitate the performance of its responsibilities. 

 
 
Legal Reference:  I.C. § 33-301 School Districts Bodies Corporate 

I.C. § 33-305 Naming and numbering School Districts 
I.C. § 33-511 Maintenance of Schools 
I.C. § 33-512 Governance of Schools 
I.C. § 33-1612 Thorough System of Public Schools 

 
 
Policy History: 
Adopted on:  
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Sage International School 

THE BOARD OF DIRECTORS 1200 

School Board Powers and Duties 
 
This Board has the powers and duties attributed to it by the Constitution and laws of the 
State of Idaho. This includes the power of the Board as a whole to adopt policies. Policies 
established by the Board will be carried out by the Executive Director or designee or 
others as may be determined by the Board. The Board shall concern itself primarily with 
broad questions of policy rather than with administrative details. The application of 
policies is an administrative task to be performed by the Executive Director and 
Administrative Staff and who shall be held responsible for the effective administration and 
supervision of the entire school system. 

 
The Board will establish the educational policies for Sage International School and will 
determine the personnel policies of the school system. The Board will employ profes-
sional school administrators to manage the school system and employ necessary 
personnel. 

 
The Board will have the responsibility of dispersing and accounting for funds to support 
the school system, including the physical plant and necessary equipment. The Board will 
be responsible for having financial records audited annually. 

 
 
Legal Reference:     I.C. § 33-313   Trustee Zones 

I.C. § 33-501   Board of Trustees 
I.C. § 33-506   Organization and Government of Board of Trustees 
I.C. § 33-511   Maintenance of Schools 
I.C. § 33-512   Governance of Schools 
I.C. § 67-2341 Open Public Meetings – Definitions 

 
 
Policy History: 
Adopted on:  
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Sage International School 
 
THE BOARD OF DIRECTORS 1315 
 
  
Continuous Improvement Planning 

 
The Board of Directors shall create a collaborative continuous improvement plan designed to 
improve student achievement in Sage International School, assess and prioritize needs, and 
measure outcomes. The Board shall work with the Executive Director to engage students, parents, 
teachers, and community members as appropriate in the planning process. 

 
The plan shall: 

1. Be data driven, specifically in student outcomes, and shall include, but not be limited to 
analysis of demographic data, student achievement and growth data, graduation rates, and 
college and career readiness; 

2. Set clear and measurable targets based on student outcomes; 
3. Include a clearly developed and articulated vision and mission; and 
4. Include key indicators for monitoring performance; and 
5. Include a report of progress toward the previous year’s improvement goals. 

 
The Board may engage in planning training to assist in the process and the development of the 
plan. Qualified planning training may be reimbursable by the State through the process outlined in 
Idaho State Board of Education rule. 

 
The Board shall continuously monitor progress towards the targets for student outcomes included 
in the plan by using relevant data to measure growth. Such progress shall be included in the 
Board’s annual evaluation of the Executive Director. 

 
The plan shall be made available to the public by being posted on Sage International School’s 
website. The plan must be reviewed, updated annually, and posted no later than October 1 each 
year. 

 
Cross Reference: 1645  Board Development Opportunities 

4130  Public Access to District Website 
 
Legal Reference: I.C. § 33-320   Continuous Improvement Plan and Training  
 IDAPA 08.02.01.801 Planning and Training 

 
 
Policy History: 
Adopted on:  



 

 

 

Sage International School 
 
THE BOARD OF DIRECTORS 1405 
 
  
School Board Use of Electronic Mail and Social Media 

 
Use of electronic mail (e-mail) by members of the Board will conform to the same standards of 
judgment, propriety, and ethics as other forms of School Board-related communication. Board 
members will comply with the following guidelines when using e-mail in the conduct of Board 
responsibilities: 

 
1. The Board will not use e-mail, communications via social media, or other electronic 

communications as a substitute for deliberations or voting at Board meetings or for other 
communications or business properly confined to Board meetings. 

 
2. Board members will be aware that e-mail and e-mail attachments received or prepared 

for use in Board business or containing information relating to Board business (regardless 
of whether sent or received on a school owned computer or personally owned computer) 
may be regarded as public records, which may be inspected by any person upon request, 
unless otherwise made confidential by law. 

 
3. Board members will note that individual postings made to social media sites should be 

considered carefully in light of how they would reflect on the poster, the Board of 
Directors, and Sage International School. Opinions on a social networking website have 
the potential to be disseminated far beyond the speaker’s desire or intention, and could 
undermine the public perception of fitness of the individual to serve students’ interests. 
Individual Board member postings are an act of the individual and are not an act of the 
Board. 

 
4. Board members will avoid reference to confidential information about employees, 

students, or other matters in e-mail communications, because of the risk of improper 
disclosure or unsecure websites. Board members will comply with the same standards 
as school employees with regard to confidential information. 

 
Definitions 
"Deliberation" is defined as the receipt or exchange of information or opinion relating to a 
decision, but shall not include informal or impromptu discussions of a general nature which do 
not specifically relate to a matter then pending before the public agency for decision. 
 
Legal Reference:  I.C. § 9-337  Public Writings et. seq. 
 I.C. § 67-2341(2)  Open Public Meetings  
Definitions Cowles Pub. Co. v. Kootenai Co. Bd. of County Commissioners 144 Idaho 259 
(2007). 
 
 
Policy History: 
Adopted on:



 

 

 

Sage International School 
 
THE BOARD OF DIRECTORS 1410 
 
  
Board-Executive Director Relationship 

 
The successful operation of schools requires a close, effective working relationship between the 
Board and the Executive Director. The Board-Executive Director relationship is based on mutual 
respect for their complementary roles. The relationship requires clear communication of 
expectations regarding the duties and responsibilities of both the Board and Executive Director, 
as well as trust, good will, and candor. 

 
It is the policy of the Board of Directors to recognize and maintain the distinction between those 
activities which are appropriate to the Board of Directors as the legislative governing body of Sage 
International School and those administrative activities which are to be performed by the 
Executive Director of Sage and his or her staff in the exercise of administrative authority. The 
Board hires, evaluates, and seeks the recommendations of the Executive Director as Sage 
International School’s chief executive officer. The Board adopts policies necessary to provide the 
general direction for Sage International School and to encourage achievement of District goals, 
and appraises and evaluates these policies. The Executive Director develops plans, programs, 
and procedures needed to implement the policies and directs Sage International School’s day-to-
day operations.  

 
The Executive Director of Sage International School will be the executive officer of the Board of 
Directors and the administrative head of all divisions and departments of the school system. The 
Executive Director is directly responsible to the Board for the execution of its policies, for the 
faithful and efficient observance of its rules by all employees throughout the system, and for the 
enforcement of all provisions of the law relating to the operation of the schools. As the legally 
designated governing body, the Board retains authority within Sage International School. The 
Executive Director is the Board’s professional advisor to whom the Board delegates executive 
responsibility. 

 
The Executive Director shall act as the authorized representative of Sage International School 
whenever such is required. 

 
The Board shall conduct an annual, written formal evaluation of the work of the Executive Director. 

 
Cross Reference: Policy 6100 Executive Director – Duties and Authorities 
   Policy 6100P  Board/Executive Director Relations 
 
Legal Reference:   I.C. § 33-506 Organization and Government of Board of Trustees 
   I.C. § 33-513 Professional Personnel 
 
 
Policy History: 
Adopted on:  
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SAGE INTERNATIONAI SCHOOL OF BOISE

TREASURERS REPORT

FOR THE PERIOD ENDED FEBRUARY 29,2QI6

t. CURRENT ASSETS: At February 29,201G the School had$1,284$91in cash.

2. CURRENT LIABILITIES: At February 29,2016 the School had no liabilities.

3. FUND BAI-ANCE: At February 29,2016 the Schools total fund balance was $1,284,391.
These are funds available for futue operations of the various funds. The firnd balance is
broken down as follows:

a. General Fund = $956,951
b. Capital Proiects = $9,725
c. Albertsons Fund = $368,910
d. Total other Govt Fund $(51,195)

4. REVENUE: Revenue fot the period ended February 29,2016 was $4,761,646. We arc 670h
of the way through the year and we have collected7S% of our budgeted revenue.

5. EXPENSES: Expenses for the period ended Februaqy 29,2016 was $3,661,468. We are
670/o of the way through the year and we have spent 61oh of otx budgeted expenses.

6. OTHER HIGHLIGHTS:

a. No specific expense category appeared to be tending over budget in a matedal
way.
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